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Background 
Wales has ambitious health, wealth and innovation policies, with a clear ambition to use the economic muscle of the Welsh NHS to support its strong life sciences sector. Health Technology Wales (HTW) has a remit to 

appraise  technologies from innovation to obsolescence. This poster describes a collaboration between HTW Wales (a national HTA agency) and the Bevan Commission (a national innovation body) applying Health 

Technology Assessment (HTA) methods to support evidence-informed allocation of scarce innovation funds. It will also outline the HTA support offered to encourage prospective evidence collection to assess the success of 

the innovations awarded funding.  

Methods 
●   HTA methods were used to produce ‘topic exploration 

reports’, assessing the evidence underpinning the 

applicants’ innovations. A ‘Dragon’s Den’ expert panel 

was convened to select the successful  Bevan 

Commission Health Tech Exemplars. 

●  The Health Tech Exemplars were offered capacity-building workshops 

that provided an introduction to HTA methods and health economics. 

●  HTW provided advice surgeries to the Health Tech Exemplars, 

informing prospective data collection throughout the one year projects 

that would assist in developing an evidence-based case to support the  

adoption of the innovations at scale across Wales. 

Results 
14 Bevan Health Tech Exemplars were awarded industry-matched funding.  Application of HTA methods 

resulted in: 

 

● A more critical consideration of the technology value propositions. 

● ‘Pull’ models of innovation, focused on delivering technological solutions for Welsh care system problems. 

         ● Early dialogue between the NHS and industry partners. 

                              ● A focus on evidencing improvement. 

                              ● Fostering transformative as opposed to incremental innovation.  

 

Application of HTA methods directly informed the ‘Dragon’s Den’ decision making. The most promising innovations will progress to 

rapid HTA assessment utilising the evidence generated to develop guidance for NHS Wales.  
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Conclusions 
HTA methods were productively deployed at the innovation phase of the technology life cycle to support evidence-informed allocation of scarce innovation resources. In this way, 

HTW is working with key stakeholders to identify and offer early support to the most promising innovations, aiming to expedite their adoption and realise the health benefits they 

offer for the people of Wales, as quickly as possible. The Bevan Commission has invited HTW to routinely build in HTA and evidence considerations in its future innovation calls 

and competitions. Finally, HTW has established a ‘feeder’ pipeline to enable it to consider bottom-up service led innovations and encourage evidence consideration throughout the 

life cycle of health and care technologies. 

www.healthtechnology.wales | www.bevancommission.org      info@healthtechnology.wales | Bevan-Commission@swansea.ac.uk        @HealthTechWales | @BevanCommission 

“Many thanks for this very helpful input this year... it has 

certainly improved the robustness of the decisions and 

also informed us where the gaps in evidence are."  

"A huge amount of value, evidence and rigour was added 

to the Health Tech Exemplar application and assessment 

process by having HTW join the panel." 


