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Background: 
A new Health Technology Assessment (HTA) agency, Health Technology Wales (HTW), has been established to consider the identification, appraisal and adoption of non-medicine health technologies in Wales. This can, for example, 

include medical devices, surgical procedures and diagnostics. HTW needs to set up effective patient and public involvement (PPI) throughout its work, ensuring that it applies best practice and adheres to relevant standards and 

principles. Patients and the public can provide vital insight into the real effects of health technologies. It’s important that these views are incorporated into HTW’s work to ensure the best possible outputs, relevance of the work 

programme and to keep HTW at the leading edge of HTA. Faced with the challenges of the continually evolving world of HTA, HTW recognises the importance of future proofing and is building smart capabilities in this area. 

Methods: 
HTW is developing a considered, strategic approach to 

PPI and has consulted with external organisations to  

identify the first steps towards achieving effective PPI. 

There are specific standards, values and principles that 

HTW will incorporate within its work to ensure effective 

PPI: 

 National Standards for Public Involvement in       

Research 

 National Principles for Public Engagement in Wales 

 Values and Standards for Patient Involvement in 

HTA 

Understanding best practice in PPI is a vital part of these 

standards and wil 

Conclusions: 

The PPI Standing Group concluded that PPI methods and approaches should be tailored for each project based on best practice. It was agreed that tools from other organisations could be adapted for use by HTW, including a tool to consider what level of PPI would be 

appropriate for each project. The Group concluded that PPI methods and approaches should be piloted to allow them to evolve based on impact evaluation. It was decided that a PPI Strategy or framework would be more useful at a later stage. HTW is committed to 

identifying and following best practice. Future proofing and smart capability building will be key to ensuring that HTW develops effective PPI that can be dynamic and responsive to the evolving PPI and HTA landscapes. 
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Results: 
Knowledge and resources have been shared, and future collaborations 
identified, including events to encourage new topics from patients and 
the public. Anyone can submit a topic for consideration by HTW. 

The HTW PPI Lead has become a member of key PPI groups, locally 
and internationally. HTW’s profile has been raised and further 
knowledge of current PPI best practice has been gained through   
training and attendance at conferences and events. 

HTW will continue to ensure that resource is built in to enable the or-
ganisation to remain current and adaptive to the constantly evolving 
landscape. 

HTW has recruited Public Partners to be full members of the             

Assessment Group and the Appraisal Panel. There are two members 

on each Committee.  

The HTW PPI Standing Group was formed to ensure that patient and 

public views informed decisions from the outset, including the actual 

process and strategy for PPI.  

HTW will carry out impact evaluation, considering clearly defined     

outcomes, as agreed with the Public Partners and the PPI Standing 

Group. Building this into HTW’s work will provide the capacity for PPI 

work to evolve and ensure it remains effective into the future. HTW PPI Standing Group 
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Methods: 
HTW is developing a considered, strategic approach to 

PPI and has consulted with external organisations to  

identify the first steps towards achieving effective PPI. 

There are specific standards, values and principles that 

HTW will incorporate within its work to ensure effective 

PPI: 

 National Principles for Public Engagement in Wales1 

 UK National Standards for Public Involvement in       

Research2 

 Values and Standards for Patient Involvement in 

HTA (international)3 

Understanding best practice in PPI is a vital part of these 

standards and will be central to HTW’s approach. 

A named Health Services Researcher with knowledge and 
experience of PPI in HTA has been appointed as PPI Lead 
to ensure that this area of work is driven forwards. 

In addition, an independent international expert in PPI has 
provided advice. Furthermore, strategic links have been 
developed and strengthened with key organisations and 
networks in Wales, Scotland, England and internationally. 

Results: 
Knowledge and resources have been shared, and future collaborations 
identified, including events to encourage new topics from patients and 
the public. Anyone can submit a topic for consideration by HTW. 

The HTW PPI Lead has become a member of key PPI groups, locally 
and internationally. HTW’s profile has been raised and further 
knowledge of current PPI best practice has been gained through   
training and attendance at conferences and events. 

HTW will continue to ensure that resource is built in to enable the      
organisation to remain current and adaptive to the constantly evolving 
landscape. 

HTW has recruited Public Partners to be full members of the             

Assessment Group and the Appraisal Panel. There are two members 

on each Committee.  

The HTW PPI Standing Group was formed to ensure that patient and 

public views informed decisions from the outset, including the actual 

process and strategy for PPI. Co-production will be key.  

HTW will carry out impact evaluation, considering clearly defined     

outcomes, as agreed with the Public Partners and the PPI Standing 

Group. Building this into HTW’s work will provide the capacity for PPI 

work to evolve and ensure it remains effective into the future. 
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