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Topic Exploration Report 
This report summarises the existing evidence on the technology of interest in this Bevan 

exemplar application. 

 

Topic: Project CHEETAH (CHolEcystEcTomy - 
Accelerated Hospital management) 

Topic exploration report number: TER139 
 

Aim of Search 

Cedar researchers, on behalf of Health Technology Wales, searched for evidence on the use of 
a live interactive programme which guides clinicians’ management and enable them to follow 
patients on complex pathways. In the pilot stage, the hot gallbladder care pathway at University 
Hospital of Wales will be use prospectively to follow patients to the end point of their inpatient 
or outpatient cholecystectomy. 

 

Summary of Findings 

No evidence was identified relating to the specific methods of patient pathway management 
highlighted in the submission.  

The Royal College of Surgeons project on “Cholecystectomy Quality Improvement Collaborative 
(Chole-QuIC)” aims to reduce the time to urgent cholecystectomy for eligible patients with 
acute biliary pain, cholecystitis or gallstone pancreatitis, by using quality improvement (QI) 
methodology to empower clinicians to drive change within their own hospital trusts. 

The Extended Reach (Chole-QuIC-ER) aims to reduce variation and improve the quality of care 
for patients with acute gallstone disease. The project has not yet reported any findings, 
however, an evaluation paper is due to be published soon (RCS 2019).   

Project teams from a number of hospitals looked at best examples of care in this area and 
collaboratively shared learnings, allowing each group to benefit from the experiences of others. 
The current proposal aims to feed the outcomes into the collaborative project in order to 
compare their results with those reported nationally through Chole-QuIC-ER. 

 
Key Sources of Evidence 
RCS. (2019). Cholecystectomy Quality Improvement Collaborative – Extended Reach (CholeQuIC-
ER). Online: Royal College of Surgeons. Available at: https://www.rcseng.ac.uk/standards-and-
research/standards-and-guidance/service-standards/emergency-surgery/cholecystectomy-
quality-improvement-collaborative-extended-reach/ [Accessed 08.08.2019]. 
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Areas of Uncertainty 

There is a lack of published evidence related to the use of ‘live interactive programmes’ for the 
management of patients on gallbladder pathways. Digital management of patient pathways 
using commercial systems can provide bespoke solutions for clinicians and management teams 
in specific clinical areas. However, whether the same solutions could be successfully applied to 
other clinical pathways is unclear. Variability in the application and use of such digital systems 
may lead to variable outcomes for different clinical pathways. 
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Brief literature search results 

Resource Results 
UK guidelines and guidance 
Healthcare Improvement Scotland We did not identify any relevant information from this source. 

NICE 
• NICE. (2015). Gallstone disease [QS104]. Online: National Institute for Health and Care Excellence. Available 

at: https://www.nice.org.uk/guidance/qs104 [Accessed 08.08.2019]. 
Guidelines International Network We did not identify any relevant information from this source. 

Additional Sources 

• RCS. (2019). Cholecystectomy Quality Improvement Collaborative – Extended Reach (CholeQuIC-ER). Online: 
Royal College of Surgeons. Available at: https://www.rcseng.ac.uk/standards-and-research/standards-and-
guidance/service-standards/emergency-surgery/cholecystectomy-quality-improvement-collaborative-
extended-reach/ [Accessed 08.08.2019]. 

Secondary literature and economic evaluations 
ECRI We did not identify any relevant information from this source. 
Cochrane library  We did not identify any relevant information from this source. 
Medline We did not identify any relevant information from this source. 
Primary studies  
Medline We did not identify any relevant information from this source. 
Cochrane library We did not identify any relevant information from this source. 
Ongoing secondary research 
Clinicaltrials.gov We did not identify any ongoing clinical trials. 

 

Date of search: 08 August 2019 

Concepts used: Chole Quic-ER; Interactive patient management system; Management pathways; Gallstone Disease; 
Gall Bladder; cholecystectomy 

 

 


