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Executive Summary 
 
Pagoda Public Relations was commissioned by Health Technology Wales to develop a 

communications strategy based on audience insight with stakeholder groups. This included agreeing 

key messages, identifying appropriate communications channels and developing a prioritised 

implementation plan with agreed evaluation metrics.  

We carried out an online survey as well as telephone interviews to capture audience insight. 

Alongside research on resources and future requirements, we used this information to inform 

discussion with senior staff and the Health Technology Wales Appraisal Panel to identify objectives 

and consider how they can best be achieved. This includes a series of communications activities 

which are outlined in more detail in section 7.  

As a relatively new body, HTW has an opportunity to take a fresh approach to reflect its mandate to 

take a ‘strategic, co-ordinated approach to technology evaluation and adoption’. Its independence, 

coupled with its strong relationships with the health sector and industry, means that HTW is well-

placed to lead a process, designed not only to evaluate technologies, but also to help shape 

understanding of their contribution. 

Audience insight covered a range of partners including clinicians and representatives of different 

parts of the NHS in Wales, industry and government.  

Selected key observations included: 

Role Priorities Communications 

Strong awareness of HTW among 
stakeholders 

Clear mandate from Welsh 
Government 

Need to achieve greater parity 
with medicines  

Complementary to, but distinct 
from, NICE 

Responsive to Welsh needs and 
interests 

Opportunity to support Welsh 
technology sector 

 

Be ‘Active not reactive’ 

Undertake some assessments for 
profile raising  potential 

HTW should be public facing  

Horizon scanning  - commenting 
on sector and future trends  

Director’s  profile key to 
relationships 

Need to engage social care sector 

 

Currently no clear route for 
dissemination 

Need for clarity, signing relevance 
with clear summaries 

User friendly guides, uncluttered 
website, regular updates 

Opportunity for regular 
engagement through events 

Need to understand how guidance 
is used – feedback to inform 
development 

Need to ‘show benefits’ and value 
over time 
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Following consideration by the Appraisal Panel, the following objectives and recommendations were 

identified. 

 

Objectives Recommended Actions 

Position HTW as 

proactive  in 

developing a strategic 

national approach  

 Use language on website, publication and other communication which reflects 
this wider role 

 Manage and participate in events which address the general issue of health or 
social care technologies  

 Prepare opinion pieces, blogs and offer comment of wider role of health 
technology 

Increase awareness 

and understanding of 

the role of HTW 

across health and 

social care, 

technology companies 

and the wider public 

 Design the website and standard documents such as guidance and evidence 
appraisal reports using a clear, well designed, easily understood and accessible 
format 

 Use plain language in summaries and documents for wider public audiences 

 Identify examples of technology assessments which can be used in media, social 
media and stakeholder engagement to widen awareness of HTW 

 Strengthen the profile of the director as an informed commentator on health 
technologies through opinion pieces, comment and speaking at events 

 Adopt Velindre’s approach to Welsh language provision, ensuring web copy and 

information for the public is translated as appropriate 

Align topic selection 

with health and social 

care priorities to build 

profile  and maximise 

impact 

 Identify four assessments each year which are the focus of significant media, 
social media and wider communications activity 

 Include at least one example of a social care technology in the forthcoming year 

 Ensure continuing clarity about how topic referrals are assessed and priorities 
set 

 Publicise, with agreement, where a patient or public referral has led to an 
evaluation, crediting their role 

Establish confidence 

in the process with a 

reputation for quality 

 Guidance on the presentation of evidence will ensure that guidance and 
summaries make it clear how supporting evidence can be accessed  

 The commitment to quality will be reflected well-targeted, communications in a 
clear accessible format 

Set up clear 

communication 

networks for the 

dissemination of 

guidance, with clear 

signing as to 

relevance  

 Develop clear process for dissemination of guidance through NHS boards, 
professional, industry and other networks relevant to guidance or evidence 
issued 

 Ensure clear signing as to relevance 

 Identify single person with each board that can periodically report on adoption 

 Identify, as appropriate, communications channels appropriate to social care 
environment 

 Support dissemination with use of social media (and occasionally media) to 
draw further attention to the guidance 

Set up feedback loop 

to assess receipt and 

use of guidance 

 Set up campaign-based mechanism for assessing numbers and identities of 
people reading guidance 

 Set up mechanism to identify users/potential users of the guidance and contact 
them to understand how guidance was used 

Build appreciation of 

HTW’s effective 

contribution to health 

and Wales 

 Integrate metrics within wider HTW evaluation framework which can be used to 
assess value and effectiveness of communications 

 Develop an e-bulletin featuring HTW activities and achievements 

 Prepare an annual review, demonstrating impact of HTW 
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In pursuit of these objectives the following aims have been defined supported by key messages 

focusing on how these will be pursued: 

 

Aims 

Health Technology Wales 

        identifies technologies with potential to improve quality of health and care in Wales 

        independently appraises health and care technologies 

        informs care commissioning, promoting value and efficient use of resources 

        optimises the use and adoption of technologies 

        supports technology innovation in Wales 

 

The key messages identified below reflect how HTW will achieve its aims and these should be 

threaded into communication 

 

Key Messages 

Health Technology Wales is: 

• Authoritative, drawing on the best available evidence and expertise 

• Collaborative, working with partners across health, social care and the technology sectors 

• Responsive to the needs and interests of service users, health and care providers and 

technology partners across Wales 

 

NHS boards, government, clinicians, the technology and research sector, patients and the general 

public have been identified as key priority audiences. A range of general and audience specific 

channels and activities are identified in the communication plan. In all cases, the intention is to 

produce communication in a format and using language that is appropriate to the user including the 

wider public. This will include consideration of the format and methods of dissemination of the 

appraisal reports and guidance. However it also includes:  

 

 Digital updates/e zines 

 Media Releases/case studies 

 Annual report/publications 

 Infographics 

 Blogs/speeches/comment 

 Roadshows/conferences/ workshops 

 Committee appearances/contributions 

 Online surveys/feedback 

The implementation of the strategy will form part of the role of the communications officer and 

potentially other staff. We propose that they are supported by a communications standing group to 

oversee implementation. Document templates and support materials are also in the process of being 

prepared. 

This document also addresses the need to regularly secure feedback and ensure that progress on the 

communications objectives is evaluated. This evaluation will need to be aligned with evaluation of 

the outcomes from HTW’s work as a whole, involving the use of OutNav software. 
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1. Brief 

The brief identified the following required outputs from the strategy development process. 

 Development of a Communications Strategy using OASIS methodology. 

 Agreement of key HTW communications objectives based on audience insight with core 

HTW stakeholder groups. 

 Articulation of clear, consistent and compelling messages about the value of HTW and its 

outputs, to include development of: 

o core content for the HTW website 

o an ‘Introduction to HTW’ brochure to explain HTW and its processes to lay 

audiences. 

o templates for HTW Evidence Appraisal Reports (EARs) and Decision Maker 

Summaries (DMSs). 

 Testing HTW key communications objectives and messages with key target audiences 

(audience insight). 

 Specified communication channels, partners and influencers, providing: 

o website content & infographics based on agreed communications objectives and key 

messages 

o a general social media communications process  

o a method to develop tailored communications plans for specific projects to be 

featured as case studies on the HTW web site. 

 A prioritised implementation plan for the communications strategy. 

 Agreed metrics to effectively monitor, evaluate and refine HTW communication activities. 

 Recommendations regarding the establishment of an HTW communications standing group 

to develop efficient processes and procedures to support and deliver the communications 

strategy. 

 Presenting the Communications Strategy & key deliverables at the 24th April 2018 HTW 

Appraisal Panel meeting. 

 

 

 

  

https://gcs.civilservice.gov.uk/wp-content/uploads/2015/09/OASIS-Campaigns-Guide-.pdf
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2. Context 

Health Technology Wales (HTW) was established in 2017 to support a ‘strategic, national approach 

to the identification, appraisal and adoption of non-medicine health technologies in health and care 

settings for Wales’.  

HTW was created as a result of the Welsh Assembly’s Health and Social Care Committee’s Inquiry of 

2014, which indicated that Wales lacked a ‘strategic, co-ordinated approach to technology 

evaluation and adoption’. The committee recommended developing options for an ‘all-Wales 

medical technologies appraisal mechanism, to undertake a similar function in respect of medical 

technologies as the All Wales Medicines Strategy Group does for medicines’. The value of 

communication was highlighted from the outset, with the Inquiry emphasising the importance of 

engaging stakeholders, including clinicians, patients, industry and research partners.  

As a new organisation, there is an immediate need to increase understanding of HTW’s role in 

providing credible health technology guidance for Wales in the health and social care sectors. This 

role extends to providing technology developers with a ‘front door’, enabling them to better engage 

with NHS Wales. 

The work of Health Technology Wales involves identification, appraisal and adoption of technologies 

as identified in the table below.  The communication strategy is designed to support all three of 

these areas of activity. 

 

 
 

Most of the activities identified above rely on effective communication both in terms of 

disseminating information about HTW and its work, as well as understanding and responding to 

stakeholder needs. This includes, as the committee indicated, primary and community care voices. 

This process of two way communication must extend to gathering intelligence and information to 

inform its horizon scanning role. 

 

HTW will be judged by the extent to which it successfully disseminates and shares its findings – and 

the impact of its guidance. This includes ensuring that reports and communication are concise and 

well-targeted with clear outcomes, a point made in the report for Health Technology Wales on 

health technology assessment (evaluation methods).  

http://senedd.assembly.wales/mgIssueHistoryHome.aspx?IId=7375
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3. Methodology 

The communications strategy and delivery framework was developed using OASIS methodology for 

public relations planning. Initial objectives were suggested following early discussions and a review 

of available background material and then considered at an HTW appraisal panel in April 2018. 

We organised a confidential online survey of 153 stakeholders on HTW’s database to establish basic 

levels of awareness of HTW, its status and its role. With 31 respondents (20%) this represents a 

higher than average response for surveys of this kind. The sample included chief executives, chief 

pharmacists, medical directors, national clinical leads, NICE liaison group members and Welsh 

Government civil servants.  

Alongside this, we carried out phone interviews with 15 key stakeholders, reflecting a range of 

interests to allow more detailed understanding of the issues. This group tended to have more 

knowledge of, or previous involvement with, HTW. We used standard questions for interviews that 

typically lasted 15-20 minutes, with sufficient flexibility to pursue specific insights and views. 

These perception interviews offer more in-depth insight addressing: 

 level of awareness and understanding 

 perceptions of HTW’s role  

 response to ‘test’ communications objectives and messaging 

 potential to strengthen engagement and participation 

 communication preferences 

The results of both the interviews and the online survey inform the approach to this 

communications strategy and plan, which outlines key audiences, key messages, communications 

objectives, methods and tactics and evaluation. The approach was also informed by: 

Assessing future requirements: identifying, as specifically as possible, the communications 

requirements of future plans, taking into account that some areas are still in the process of 

being set up. 

Identifying resources: Identifying in-house resources and expertise, the requirement for 

further communications collateral and arrangements for oversight. 
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4. Audience insight 

Participants in both the online survey and interviews came from government, health, care and 
technology sectors, with roles relating to corporate strategy, procurement, science, health, and 
policy. Of those interviewed, several had been involved in the creation of Health Technology Wales 
and were genuinely enthusiastic about its potential for Wales. The above word cloud is based on the 
frequency of use of words in the interviews. 
 
Awareness 
28 out of 31 (90%) respondents to the online survey had heard of Health Technology Wales, 
although the sample was drawn from a relatively informed group within the health and technology 
sectors. Most respondents had heard about HTW by word of mouth, through ‘their sector’ or by 
being involved in setting it up. It would be relatively safe to assume that public awareness at this 
stage is relatively low. 

 
Similar to … different from 

Although HTW is new to Wales, several interviewees could see parallels with NICE and the Scottish 
Health Technologies Group. Half of respondents to the online survey (52%) indicated that they 
received NICE advice and guidance on non-medicine technology. There was a desire that HTW not 
only responds to requests for assessments but that it also helps to bring new technology into use 
across Wales. 
 
What to focus on  

 
A number of interviewees wanted HTW to focus on long-term or chronic conditions such as diabetes, 
heart conditions or cancer that need significant resource from the NHS. In its start-up phase, 

 “…look at areas where the biggest patient impact is likely to be …” 

“…take a strategic perspective and identify real priorities.” 

“…a quick start; need volume, responsiveness and pace…” 

“There are obvious parallels but nothing that meets what HTW was set 
up for…” 

“It is there to recognise unmet needs.” 
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however, there was a strong feeling that HTW should take the time to bed-in its processes and 
methodology to build trust in its appraisals. 
 

A significant number of interviewees mentioned ‘horizon scanning’, seeing HTW as an organisation 
that would not just respond to evaluation requests (although this is an important element of the 
business) but that it also uses its national remit to direct future priorities for Wales. 
 
The core of the business 

 
In terms of guidance, interviewees wanted it to be clear – particularly regarding the guidance on 
adoption or not. A well-designed report that conveyed the top level findings and guidance, along 
with a summary of the evidential process was felt to be best suited for many (provided that full 
evidence and research evidence were available on the HTW website). There was no appetite for full 
printed reports as most respondents wanted something that could be accessed on phone or tablet in 
addition to desktop computers. 
 
Uptake 

 
Across all respondents to the online survey, there were significant differences as to where guidance 
goes for consideration. This largely reflects the variation in roles of different bodies. However, with 
health boards and trusts, the position was clearer with half (9 out of 18) going to medical and clinical 
directors – and a further three going to named individuals or committees. The question of where 
guidance should go for consideration produced similar results with most boards and trusts 
suggesting medical/clinical directors, a named commissioning lead or a specific committee such as a 
New Technology Oversight Committee , the ‘NICE committee’ or the Executive Management Board.  
 

“HTW is really about giving an honest assessment of the technology 
available.” 

“…remain focused on appraising new medical technologies and 
services.” 

“…decision-making reports, also horizon scanning and awareness 
raising.” 

“[Advice]…needs to land on a desk and be looked at and acted on.” 

“…will see how we act on the advice and deliver against its 
recommendations…” 

“…route things through clinical networks, they will make the requests 
and get the reports. 

“Need to think about how information is used and presented - 
especially feedback.” 

“Must … see what is coming down the track and get people engaged…” 

“They should produce horizon scanning reports as well as specific 
technology evaluations …” 
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Several respondents emphasised the importance of establishing a clear landing point, as medicines 
have, although this may vary between boards. 
 
Adopt or justify 

‘Adopt or justify’ was widely understood with 24 of the 31 respondents (77%) in the online survey. It 
was conceded that the phrase was part of the remit as outlined by the Welsh Government and that 
there was an expectation that it should be reported upon. However, there was less clarity about 
how and to whom the justification would be delivered. Again this will be an important part of HTW’s 
ongoing evaluation and should be pursued as the assessment system beds in. 
 
The wider profile 

Wider public communications were considered an important additional activity for HTW. There was 
a genuine enthusiasm and pride for HTW from most of the interviewees. In turn, this led a number 
to say they wanted a very visible presence. For some this included a networking role for the Director 
of HTW and other senior staff, along with suggestions such as organising or presenting roadshows 
and workshops, to taking a role in parliamentary business through committee appearances and 
evidence calls. 
 
How to communicate 

Bulletins, e-updates and an annual report were all suggested as part of HTW’s communications 
toolkit, but its website is seen as crucial. Almost all of respondents to the online survey favoured the 
use of web links and digital communication sent by email/alerts. No one preferred print 

“Perhaps a grading system would work better and make it less easy 
for people to devalue the statement of ‘justify’…” 

“…currently a grey area of whether HTW should be helping with 
implementation…” 

“… HTW has to establish its bona fides, and show benefits. Resources 
and budgets are challenged, it won't be easy necessarily.” 

“Should promote themselves … go for high profile 

“…horizon scanning to provide hooks … look for things that 
demonstrate they are on-message 

“…put themselves forward for events, exhibitions. If the guidance is 
good their reputation will grow.” 

“… get on the road and meet with organisations and stakeholders.” 

 “Cracking communications is key: user-friendly, short sentences, non-
jargon, not bureaucratic.” 

 “Website will be critically important as a point for dissemination.” 

“Information should be easily accessible online and easy to access on 
a mobile.” 

“…attractive designed style, clean/authoritative and be branded…” 
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communication, although these preferences may not reflect the requirements of patient groups and 
the wider public.   
 
Consideration of targeted information, segmenting HTW’s database as it grows, was also put 
forward by a number of respondents. 
 
A media profile is considered important, particularly for building knowledge of what HTW does more 
broadly with the Welsh public and also for presenting illustrative examples of where HTW 
assessments make a difference to health and social care outcomes. General media but also trade 
and specialist titles were seen as appropriate targets. 
 
Audiences 

 
Generally, most respondents felt that building awareness was a critical task for HTW but there were 
a number of ways this might be done (outlined above), and different audiences needed to respond 
in different ways. For example, HTW is seen by one respondent as a way to switch the NHS on to the 
benefits of new technologies more widely.  
 
Although the heart of HTW is its assessments – which should be ‘branded, clean and authoritative’ – 
broader communications with business, politics and media should also be succinct, clear and free of 
jargon. Of the many key audiences cited by respondents: NHS operators, clinicians, planners, service 
managers, health boards, procurement and medical professionals, it was clinicians who were 
nominated as being of particular importance, as their support is seen as critical in getting a Wales-
wide uptake of guidance. 
 
Beyond medicine and Wales 

 
Finally, beyond its primary task, a number of respondents saw HTW as part of an ambition for Wales 
to establish itself as a hub and specialist in non-medicine technologies. Additionally, the potential 
impact of medical technology on all areas of the NHS and social care offered scope for HTW to 
eventually engage with a much broader range of people over time.  

  

“…stick to clinical groups and health boards just now …” 

“Need to engage public in potential opportunities…” 

“…regular reports to politicians and stakeholders 

“…ensure they engage with the right audiences and provide 
information on the value that they bring.” 

“HTW role with international partnerships, raise awareness of those 
looking at projects that can be shared further than Wales 

When promoting HTW generally look beyond Wales 

Needs to build visibility in Wales and internationally 
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5. Strategy development 
In creating this strategy, the following points were presented and/or discussed by the HTW senior 

team. 

 Summary of audience insight research, future requirements and resources 

 Where we are and where we want to be 

Gaps in awareness and understanding; implications for ability to deliver. Scope relevant 

stakeholders and need for public facing communication 

 Improving understanding 

Identify strengths – and barriers – to both awareness and understanding 

 What we say about ourselves 

Key messages to support objectives  

 What we need to do 

o The channels to use, including collaborative partners where they exist 

o Communication and engagement priorities and how resources can best be 

configured to achieve this 

Objectives two to seven in the section that follows were agreed by the HTW appraisal panel, based 

on early feedback from the survey and interviews and discussions with senior staff.  Based on the 

discussion, objective one was added to reflect the importance attached to how HTW is positioned.  

The appraisal panel also considered how these objectives should best be achieved and these are 

reflected in the actions identified against each objective. 
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6. Objectives 

 

Objective 1: Position HTW as proactive in developing a strategic national 

approach  

HTW’s independence and its strong relationships with both the health and technology sectors 

present an opportunity to play a leading role in the development and use of health technologies in 

Wales. It has already started to do this with workshops and events, which have been well regarded 

by participants.  

The fact that HTW was created by the Welsh Government with a remit to take a strategic and co-

ordinated approach strengthens this positioning and provides an opportunity to add to its appraisal 

and adoption role the consideration of the development of the health technology industry in Wales. 

While not compromising the independence of the appraisal role, this positioning would provide a 

platform from which HTW could, within the limits of its resources, be proactive in promoting 

understanding of the broader value of health and social care technology rather than simply be 

perceived as advising on the efficacy, effectiveness and efficiency of specific technologies

 

Objective 2: Increase awareness and understanding of the role of HTW across 

health and social care, technology companies and the wider public 

As a relatively new body, awareness of HTW is likely to be limited to those most involved in health 

technology issues. While there is a clear need to increase awareness and understanding of the work 

Position HTW as proactive  in developing a strategic national approach  

Increase awareness and understanding of the role of HTW across health and social care, technology companies 
and the wider public 

Align topic selection with health and social care priorities to build profile and maximise impact 

Establish confidence in the process with a reputation for quality 

Set up communication networks for the targeted dissemination of  guidance, with clear signing as to 
relevance by Sept 2018 

Set up a feedback loop to assess receipt and use of guidance by Jan 2019 

Build appreciation of HTW’s effective contribution to health and social care in Wales 

Actions 

Use language on website, publication and other communication which reflects this wider role 

Manage and participate in events which address the general issue of health or social care 
technologies  

Prepare opinion pieces, blogs and offer comment of wider role of health technology 
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of HTW within health and social care, there is also an ambition to build the organisation’s profile 

among the wider public.  

Communication with both audience groups requires clarity, effective targeting and the use of 

appropriate channels. However, communication with non-clinical audiences will require a particular 

focus on the use of plain language, accessible information and the use of patient and other 

networks. 

Insofar as HTW provides services to the public, it is required to have a Welsh language scheme. We 

propose adoption of Velindre’s scheme where translation is made available for patient and wider 

public information. This will be supported by 0.2 of the Trust’s Welsh language officer post. 

 

Objective 3: Align topic selection with health and social care priorities to build 

profile and maximise impact 

At this stage in the organisation’s development, it has been suggested potentially high profile 

examples of work should feature in any forward programme, the value of which would potentially 

resonate with the wider public as well as clinicians. This would be a valuable way of quickly building 

understanding of HTW’s role and contribution. These could then be used as the basis of stories 

which could feature in the media, social media and communication from stakeholders such as 

patient groups.  

This would also reinforce a perception that, while accommodating topic referrals from all sources, 

HTW has a planned approach to the identification of priorities. This approach also provides the 

opportunity to feature the technology requirements of social care early in the process, helping to 

build recognition of HTW’s role in that sector. 

Where possible, topics from patient groups, members of the public and groups which would not 

typically make such referrals could, with agreement, be used in the media crediting the topic 

proposer. This may help encourage referrals from these groups. 

Actions 

Design the website and standard documents using a clear, easily understood and accessible format 

Use plain language in summaries and documents for wider public 

Identify examples of technology assessments which can be used in media, social media and stakeholder  
to widen awareness of HTW 

Strengthen the profile of the director as an informed commentator on health technologies through 
opinion pieces, comment and speaking at events 

Adopt Velindre’s approach to Welsh language provision, ensuring web copy and information for the public 
is translated as appropriate 
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Objective 4: Establish confidence in the process with a reputation for quality 

While it remains important to present the results of HTW’s work to a wider audience in a compelling 

way, the commitment to an evidenced based approach remains paramount.  Communications 

associated with guidance will always explain clearly where supporting evidence can be found.  

As an extension of this, HTW materials will be well-targeted and presented in a clear and accessible 

format, reflecting an understanding that quality extends to the communications process itself. 

 

Objective 5: Set up clear communications networks for the targeted 

dissemination of guidance, with clear signing as to relevance 

By contrast with medicines, where there are established channels for the dissemination of guidance 

and evidence, the available communication routes for non-medicine technologies are less clear. 

However, as has been pointed out, the breadth of representation within HTW’s panels including 

boards, professional bodies, industry bodies and other representatives provides a framework which 

can be used to ensure that material is appropriately targeted. Furthermore, Wales’s size is seen as 

an advantage with strong informal links between those involved in different aspects of health 

technology. 

At a health board level, it should be possible to identify a point of entry from which specific guidance 

and evidence could be disseminated. However, based on responses, these need not necessarily be 

the same and could include Chief Executives, commissioners, medical directors, specific committees 

or other named posts. With seven Welsh health boards, it should be theoretically easy to map routes 

of entry and dissemination, although clearly dissemination will vary according to relevance.  

The use of additional routes including professional networks offers an opportunity to develop 

additional targeted sets of lists, given that recipients’ propensity to open the email may depend on 

the source.  

 

Actions 

Identify four assessments each year which are the focus of significant media, social media and 
wider communications activity 

Include at least one example of a technology  relavent to social care in the forthcoming year 

Ensure continuing clarity about how topic referrals are assessed and priorities set 

Publicise, with agreement, where a patient or public referral has led to an evaluation, crediting 
their role 

Actions 

Guidance on the presentation of evidence will ensure that guidance  and summaries make it 
clear how supporting evidence can be accessed  

The commitment to quality will be reflected well-targeted, communications in a clear accessible 
format 
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However, for the purposes of periodic evaluation, it will be necessary to identify a single person 

within a board, normally the Chief Executive or Commissioner, who will be in a position to report on 

the adoption, or otherwise, of all guidance issued. For this reason, it will be important to ensure that 

this person acknowledges all guidance issued, whether or not they are primarily responsible for its 

dissemination with the board or other organisation.  

Consideration should also be given to social care and other settings which may not routinely form 

part of existing NHS board communications networks. This will include local authorities, private and 

third sector providers 

In practice, the breadth of technologies and the range of settings in which they are applied mean 

that it will be necessary to adapt a short communications checklist for each piece of evidence or 

guidance, working from a basic template. This will identify the appropriate stakeholder lists and 

planned routes for dissemination. In some cases this is likely to involve requesting stakeholders to 

issue information to their networks, where the lists are not held by HTW. The communications 

checklist should also cover other channels including the use of media, social media, events and third 

party communications where this can be used to increase awareness of the evidence or guidance. 

Given the large numbers of emails received, it will also be important to ensure that message headers 

and introductory summaries sign the relevance of the guidance. There are additional opportunities 

to draw attention to guidance by encouraging the use of social media channels and, in some cases, 

media. 

Email communications issued by HTW in pursuit of its public purpose will therefore be largely 

unaffected by the introduction of GDPR rules other than usual requirements  

 

Objective 6: Set up feedback loop to assess receipt and use of guidance 

Communication of evidence and guidance is central to HTW’s work and it is important to be able to 

secure feedback on who receives it, their views on its quality and relevance, and how it is used. 

Clearly, this also forms part of the wider work being carried out to provide a framework for the 

evaluation of HTW’s work. 

Email platforms such as Mailchimp, provide an opportunity to identify who has read information 

with ‘read rates’. It would also be possible to attach questions to documents asking whether they 

may use the guidance and inviting them to supply a follow-up contact. This allows for a follow up 

email to ask how the guidance was used.  

Actions 

Develop clear plans for dissemination of guidance through NHS boards, professional, industry 
and other networks relevant to advice or evidence issued 

Ensure clear signing as to relevance 

Also identify single person with each board that can periodically report on adoption 

Identify, as appropriate, communications channels appropriate to social care environment 

Support dissemination with use of social media (and occasionally media) to draw further 
attention to the guidance 
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Using the ‘adopt or justify’ model, it is intended to periodically ask health boards whether they have 

adopted the guidance or, if not, to justify their actions. This also represents an important 

opportunity to assess the extent to which guidance has been communicated and used. 

 

Objective 7: Build appreciation of HTW’s effective contribution to health and 

social care in Wales 

The development of the evaluation framework will form an important part of the process of 

demonstrating the value of HTW. Given HTW’s initial mandate, this will involve showing how a 

strategic and co-ordinated approach to health technologies helps to create positive outcomes. 

Inevitably, part of this process will involve generating a wider appreciation of the value of the 

technologies themselves, not just in terms of clinical benefits, but in some cases, wider economic 

benefits too. 

It will benefit HTW to communicate beyond its usual networks to demonstrate the significance of 

what HTW achieves. This includes media and social media and also providing bulletins and reports 

(printed and/or digital depending on audience need) featuring HTW’s work and its value to health 

and social care in Wales.  

HTW’s core business communications can legitimately be regarded as a public task under the 

recently introduced General Data Protection Regulations (GDPR). However, communications 

designed to build awareness of HTW’s activities and achievements is likely to require the consent of 

the recipient. This should be opted in to and can be attained through a simple ‘opt-in’ request. For 

new additions to the database, this can be part of the sign-up process (via web or other means). 

Providing an annual review of activities with an impact statement would be a useful way of showing 

value.  

  

Actions 

Set up campaign based mechanism for assessing numbers and identities of people reading 
guidance 

Set up mechanism to identify users/potential users of the advice and contact them to 
understand how guidance was used. 

Actions 

Integrate metrics within wider evaluation framework which can be used to assess value and 
effectiveness of communications 

Develop an ebulletin featuring HTW activities and achievements 

Prepare an annual review 
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7. Communications planning 

 

Aims 

Every opportunity should be taken to outline the aims of HTW in communications in order to 

reinforce a full understanding of its purpose. 

 

 

Health Technology Wales 

 

 

 Identifies technologies that will have a major impact on health in Wales 

  independently appraises health and care technologies

  optimises their use to improve the quality of health and social care

  informs commissioning by NHS Wales and care providers

  supports technology adoption and innovation in Wales

 ensures value and the efficient use of resources 

 
 

Key Messages 

The key messages identified below reflect how HTW will achieve its aims and these should be 
threaded into communication 

 

 

Health Technology Wales is: 
 

 

  Authoritative, drawing on the best available evidence and expertise 

  Collaborative, working with partners across health, social care and the 

technology sectors 

  Responsive to the needs and interests of service users, health and care 

providers and technology partners across Wales 
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Audiences 

 
From our research, including interviews and online survey, these are the main audiences for HTW. 

They are listed in terms of communication priority, recognising HTW’s key task of producing 

appraisal reports for use by NHS Wales and care providers. They do not sit in isolation from each 

other. 

Clinician networks and the seven Welsh NHS Boards are central in seeing that HTW 

recommendations are either ‘adopted or justified’ and they will also be a source of future topics. 

There was a strong feeling that early ‘buy-in’ from these sectors would provide the uptake and 

feedback HTW is looking for. 

The Welsh Government and the technology sector are similarly integral to the ambitions for HTW, 

and recognise the role envisaged by the Welsh Government in creating the body.  

Finally, patients and the general public are vital for creating an understanding of what HTW does and 

building up a support base about the value of its work – one that will be reflected in wider circles 

than those who are closely connected to core activity.   

Over time, it is very likely that these audiences will expand. Social and community care services may 

increase in importance, and HTW’s work is likely to affect the work of other NHS areas including 

nursing and support staff. 

 

 

 

 

 

  

NHS Boards, trusts and care providers 

Health and care professionals 

Government 

Service users 

Technology sector 

General public 
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Activity 

The table below provides an overview of possible/probable communication activity for HTW. None 
of these stand isolated from any other, they will all combine to increase HTW’s profile in Wales and 
beyond. It is clear that there is a desire from key stakeholders to see information produced across 
many channels. Keeping the objectives and key messages to the fore will ensure that HTW’s core 
communication aims are maintained across all channels and activities. 

What Why Who 

Appraisal 
reports/Guidance 

The heart of HTW’s purpose. Wide distribution, core 
business, necessitates action 

All audiences 

Digital updates/e 
zines 

Reflects perception audit findings, summarises work 
plan and directs readers back to website as main 
source of in-depth information, regular 
communication with signup creates database of 
interested people 

Clinicians, 
Government, 
NHS 

Media Releases/case 
studies 

Establishes HTW name beyond direct stakeholders, 
demonstrates value and purpose, widens the agenda 
and allows HTW to embed itself into Welsh life  

Patients, general 
public, media 

Annual review Statutory expectation, news opportunity re review 
of work 

Government, 
general public, 
media 

Infographics Easily communicated/translated especially via social 
media; draw activity to website 

Public, patients 

Blogs/speeches/com
ment 

Extends reach beyond face-to-face meetings, widens 
audience, establishes HTW credentials as cutting 
edge, engaged and able to comment on future 
directions, emerging trends, independent voice 

All, especially 
Government, 
tech sector, 
clinicians, 
patients 

Roadshows/conferen
ces/ workshops 

Perception audit finding: strong desire for face-to-
face opportunities; achieve buy-in to assessments 
and processes, encourage topic suggestions and 
future work plans 

Tech sector, 
NHS, patients, 
clinicians 

Committee 
appearances/contrib
utions 

Horizon scanning role, independent guidance and 
counsel, integral to effective operation of health and 
social care in Wales 

Government, 
NHS Boards, 
clinicians 

Online 
survey/feedback 

Incorporate into Appraisals and Guidance, builds 
evidence base regarding use of guidance, survey can 
build on initial survey/audit 

NHS Boards, 
clinicians 
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Channels 

Outside of the dissemination of the appraisal reports and decision summaries, there are a number of 
key communications channels which will be important with key audiences including the wider public. 
 
Website  
As the main conduit for HTW, the website is both a promotional and communication tool as well as a 
full depository for HTW assessments, including summary documents – as well as background 
research and evidence to support HTW decisions. Given audience preference for web links, the 
website will be at the heart of much of HTW’s communication. 
 
Designed to be public-facing, it should have clear background and detail on HTW and its role, its 
decisions to date, a forward calendar of upcoming assessments, feedback and contact options. Case 
studies, blogs and commentary should also be located here. 
 
Social media 
Twitter and, to a lesser extent, Facebook are the most appropriate platforms for HTW. Where 
possible tweets should link to pages on the HTW website, most likely these will be to Appraisal 
Summaries or to announcements including media releases, commentary or blogs. As part of the 
duties of the HTW communication team, producing simple infographics for social media use might 
be appropriate. Facebook might prove a useful way of engaging with patient groups when calling for 
topics or alerting them to Evidence Decisions. 
 
Print & Broadcast Media 
HTW has clear priorities regarding delivering useful information to improve healthcare in Wales. As 
such, its findings will be of interest to health media and national news desks. As well as creating a 
media calendar to tie in with publication of assessments, at least three higher profile assessments 
can be actively sold in to target media annually, using case studies, supporting quotes and partner 
platforms (technology firm, health board, patient group) to demonstrate how HTW fits into the 
ambition for a healthier smarter Wales. 
 
Exhibitions/Workshops 
Our research confirms that people want to see HTW senior staff and have the opportunity to discuss 
HTW’s programme and insight in person. Forward planning can include seeking opportunities to 
present at conferences which will reach key audiences and creating a roadshow or series of 
workshops that could provide more detail about some high profile assessments, horizon scanning 
topics or Wales’s technology future, for example. Such events would be supported by the tasks 
outlined above, including media support, social media activity and web resources (papers, speeches, 
vodcasts). 
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8. Resources 
Staff 

This report and the plan within have been created in the knowledge the HTW has budget for a full-

time communications officer and staff support from Velindre Health Trust, primarily for Welsh 

language translation but also some communications input. 

A Communications Standing Group is recommended to allow efficient delivery of the 
communications strategy and ensure that evaluation structures are in place that will support HTW’s 
overall evaluation process.  

The Group membership need not be large, although a member from the Assessment Panel would be 
useful, and this role could be shared among panel members. Ideally it would be headed by HTW 
Director, Susan Myles, and also include a research member. Its role essentially would be to prioritise 
communications activity in line with objectives, report back on activity and keep the timeline current 
and targeted. The group will help to identify early actions, longer term priorities and requirements 
which will recur (e.g. evaluation cycles). 

 

Materials 

A range of core texts is in development, which can be deployed across HTW’s website, social media 

and written materials. In line with responses in our perception audit these will be clean, free of 

jargon, clearly branded. They will comprise: 

Standard templates  

 Evidence Appraisal Report (EAR)  

 Decision Makers’ Summary (DMS) for guidance – designed to work across digital platforms 

(phones, tablets and laptops) this will be branded, clearly indicate the appraisal decision, a 

summary of the issue and an indicator of what type of technology and what area it is 

concerned with (plus links to full reports) 

 Email template for DMS 

 Media release – template to include standard ‘boilerplate’ information on HTW for 

journalists, contact details and also reminder of key messaging when drafting 

 Brochure – an introduction to HTW and its activity  

Support materials 

 Style guide. Provide guidance on standard writing style, including use of titles, acronyms, 

preferred spellings etc.; also guidance on Welsh language use 

 Social media guidelines. Protocols around social media activity, including style, tone, 

hashtags etc. 

Website 

 Work with HTW’s website designers to provide approved text, including detail on how HTW 

undertakes evidence appraisals; an easily updated timetable of pending work; biographies; 

detail on the creation and remit of HTW and similar 
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9. Evaluation 
In general, progress with the implementation of the communications strategy will be tracked using 

OutNav (Outcome navigator), a software system being used to support evaluation as a whole. 

An evaluation model based on the AMEC framework (created by the International Association for 

Measurement and Evaluation of Communication ) will be used to measure outputs (activity 

undertaken) along with audience impact (outtakes) and the effects on audience awareness, 

understanding and activity (outcomes) 

 We will prepare a simple pro-forma grid with guidance based on the measures identified below: 

 

 
 
If possible, we suggest using research to connect communication outputs with audience impact by, 
for example, using a brief online questionnaire at the point at which someone engages with HTW 
(e.g. seeks guidance or makes a topic referral). Alternatively, we could develop forms such as the 
one for topic referral to capture more information on awareness and perception of communications.  
 
We suggest gathering, analysing and reporting on information of this kind quarterly. This diagnostic 
research could form the basis of regular checks to identify the extent to which the strategy is 
delivering against objectives – and what changes or adjustments may be required. 
 
It is essential that we align the communication strategy and associated plans with implementation of 
the overall strategy and business objectives for HTW - as well as the original aspirations set out by 
the then Health and Social Care Committee. This will include the alignment of evaluation measures 
so that the communications strategy better enables HTW to report on its overall performance, 
enhancing public accountability in the process. 

 

 

Outputs 

•Advice notices issued 

•Media communications issued 

•Socia media / web posts / blogs /  e bulletins etc 

•Numbers of events / engagment activity 

Outtakes 

•Read rates of e communications (a.g. EARS and DMS) 

•Media impact (online, print and broadcast : oppportunities to see and use of key messages) 

•Social media: reach and engagement 

•Website: unique visitors, downloads  

•Participant levels in events 

Outcomes 

•Surveys of use of advice with follow  up ( at point of use and as part of wider research) 

•Use of online research and interviews to assess annual changes in awareness levels , understanding and 
perceptions (including annual stakeholder survey) 

•Topic referrals  prompted by communication  

•Feedback at events on value of HTW 

https://amecorg.com/amecframework/
https://www.amecorg.com/
https://www.amecorg.com/
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Appendix 1: Example PR planner 

 
 

 

When What How Who Other dates to note 

June New chairman appointed Web & Social Media announcement; possible 
Q&A format; e-news update to stakeholders; 
head shot 

Comms/SM 6
th

: XXX conference: new 
tech in medicine 
7

th/13th/21st/27th (TBC)
: 

Health, Social Care and 
Sport Committee  
13

th
: Cross party group 

on diabetes meets 
20

th
: MediWales 

Connects: NHS 
Collaboration 
Conference 
 

Evidence Appraisal Report - diabetes Media release to health corrs, Welsh national 
media. Images and case study? 
Patient groups – FB post? 
Briefing note for cross-party group (meeting 13

th
) 

Comms/ 
Research 

MediWales Conference SM chairing session, blog for website from notes, 
live tweeting? Podcast for website/social media? 
Interview: Wales on Sunday 

Comms/SM 
Mediwales 
PR 

July 6-monthly forward plan evaluations Website update, stakeholder email, social media 
alert 

Comms/ 
Research 

5/11/19
th

 Health, Social 
Care and Sport 
Committee 
21

st
: SM giving speech at 

XXX event, Cardiff 
 

Aug Tech speech Blog, possible specialist feature    

Video promo-what is HTW Social media blast/FB patient groups, link back to 
HTW website. Monitor hits 

Comms 

Sept Quarterly HTW e zine Stakeholder list, web link  5
th

: NHS Expo 2018 

NHS Expo, Susan presenting regional session   

Oct     

Nov Annual Report published Online PDF + release; highlights doc for database 
e zine 

  

Dec Quarterly HTW e zine    

Feedback responses – initial evaluation 
(6mth) 

Evaluation Report, Committee Update  

Allows external events to 
be ‘on radar’ to  
co-ordinate activity (or 
avoid clashes) 
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Appendix 2: Sign-off grid 

Below is a suggested check box/information grid to accompany material generated by your 
Communications/PR team to ensure that the sign-off process is followed and supporting 
elements such as social media, images etc. are considered as part of the planning process.  

PEOPLE 

Communications lead  

Research lead  

Director/management sign-off  

Partner/external sign-off (if applicable)  

TIMING 

Date of issue  

Where issued  

SUPPORT MATERIALS 

Suggested tweet/social media posts  

Supporting material? e.g. images/video, 
infographics etc. 

 

SUPPORT CHANNELS 

Uploaded to HTW website?  

Social media scheduled?  

Intranet/internal communications?  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


